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Commercialisation Guideline

Purpose
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For IP that has been successfully commercialised and generates revenue, the University has established these
guidelines for calculating Net Revenue disbursement to The University and the Creators according to the UNSW

letters of appointment of Affiliates and in the conditions of enrolment of Students.

The Intellectual Property Policy, Disclosing and Exploiting Intellectual Property Procedure and the Guidelines for
Copyright Ownership form part of this Guideline.

This guideline and the IP Policy come into effect on the Effective Date. IP created prior to that date will be
governed by the IP Policy in place at the time.

This guideline and the Disclosing and Exploiting Intellectual Property (IP) Procedure will apply to all IP formally
disclosed to the University through NewSouth


/content/dam/pdfs/governance/policy/2022-01-policies/ippolicy.pdf




3.2.

Under the Researcher IP Commercialisation Deed, the Creators assign their IP to NSi. This Deed
also defines the distribution of Net Revenue to Creators under the Intellectual Property Policy.

Commercialisation Costs

Net Revenue is calculated by deducting Commercialisation Costs, include all out-of-pocket expenses
relating to the commercialisation of IP, from Commercialisation Revenue. Commercialisation Costs
do not include the University and NSi staff costs or other NSi operating costs. The following are
considered reasonable Commercialisation Costs:

1 The costs of registering, protecting and enforcing IP rights
Invoiced patent attorney costs and registration and renewal fees relating to IP, and all patent
attorney and external legal costs associated with the assertion of IP rights. Any patent costs
recovered from a licensee are offset against the costs incurred.

1 External IP Management & Review Services
NSi may employ external IP management consultants, or contractors to administer and manage
its IP portfolio. These costs associated with IP management and administration and the costs of
engaging other external parties to carry out specific reviews of IP and the IP landscape, including
assessing the commercial potential or value of IP, are reasonable Commercialisation Costs. Any
IP management or review costs recovered from a licensee are offset against the costs incurred.

1 Research & Development - Creation of prototypes, models and samples



Success and other fees associated with appointing agents or independent contractors to
promote, secure and manage licensing, capital investment and other commercialisation
opportunities are considered reasonable Commercialisation Costs.

1 Accrued costs
Where patent or other costs have been committed to a technology that has been licensed, and
where those costs are recoverable from the licensee, but have not been invoiced at the time of
reconciling commercialisation income received to date, then those costs will be accrued as
commercialisation costs against the technology for the purpose of determining the Net Revenue
in any disbursement period.

1 Platform technologies
Where a technology is a platform technology with multiple applications, it may have the potential
for multiple income streams. All commercialisation costs are deductable from any
commercialisation revenue received, regardless of the market sectors involved.

3.3. Investments in incorporated entities

If NSi or The University takes the risk of making a direct capital investment in a spin-off company, in
return for equity, then this is not a commercialisation cost and any return generation from that equity
holding will not be treated as commercialisation revenue.

In the event that the University and/or NSi converts any commercialisation costs into equity in a
spin-off company, those costs will be counted as recovered and any income generated from that
equity holding will not be treated as commercialisation revenue.

Version: 1.4

Effective: 6 August 2024

Responsible: Pro Vice-Chancellor (Industry and Innovation)
Lead: Director, Business Development and Commercialisation
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