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Abstract 
7KLV�SDSHU�FRQVLGHUV�HWKLFV�FRGHV�DQG�WD[SD\HU�FKDUWHUV�DQG�RXWOLQHV�WKHLU�REMHFWLYHV��$�FDVH�VWXG\�RI�$XVWUDOLD�DQG�WKH�8.�LV�



�

�

H-RXUQDO�RI�7D[�5HVHDUFK�  (WKLFV�FRGHV�DQG�WD[SD\HU�FKDUWHUV�

����

�

 



�

�

H-RXUQDO�RI�7D[�5HVHDUFK�  



�

�

H-RXUQDO�RI�7D[�5HVHDUFK�  (WKLFV�FRGHV�DQG�WD[SD\HU�FKDUWHUV�

����

�

 

FRXQWULHV� ORRNLQJ� WR� LPSOHPHQW� D� FKDUWHU�� � ,W� DOVR�SURYLGHV� D� FULWHULRQ�DJDLQVW�ZKLFK�
FRXQWULHV�ZLWK�D�SUH�H[LVWLQJ�FKDUWHU�FDQ�DVVHVV�WKHLU�GRFXPHQW�����

,QWHUHVWLQJO\�� D� 0RGHO� 7D[SD\HU� &KDUWHU� RI� WD[SD\HU� ULJKWV� DQG� UHVSRQVLELOLWLHV� WKDW�
FDQ�EH� DGDSWHG� IRU�SDUWLFLSDWLQJ�QDWLRQV�KDV� UHFHQWO\�EHHQ�GUDZQ�XS�E\�SURIHVVLRQDO�
ERGLHV�UHSUHVHQWLQJ�PRUH�WKDQ�KDOI�D�PLOOLRQ�WD[�DGYLVRUV�ZRUOGZLGH�����&RSLHV�RI�WKH�
SUHOLPLQDU\�UHSRUW�KDYH�EHHQ�VHQW�WR�GHOHJDWHV�RI�WKH�FRXQWULHV�ZKR�SDUWLFLSDWHG�LQ�WKH�
VXUYH\V�� DV� ZHOO� DV� WKH� (XURSHDQ� 8QLRQ� �(8��� WKH� 2UJDQL]DWLRQ� IRU� (FRQRPLF� &R�
RSHUDWLRQ� DQG� 'HYHORSPHQW� �2(&'��� WKH� 8QLWHG� 1DWLRQV� )LVFDO� $IIDLUV� &RPPLWWHH��
WKH� :RUOG� %DQN�� WKH� ,QWHUQDWLRQDO� 0RQHWDU\� )XQG� �,0)�� DQG� RWKHU� LQWHUHVWHG�
VWDNHKROGHUV����� 'DYLG� 5XVVHOO�� FR�DXWKRU� RI� WKH� UHSRUW� VDLG� ³LQ� WKH� DEVHQFH� RI� DQ�
DSSURSULDWH� EDODQFH� EHWZHHQ� UHYHQXH� DXWKRULWLHV� DQG� WD[SD\HUV�� WKH� HVVHQWLDO� WUXVW�
UHTXLUHG�IRU�HIILFLHQW�DGPLQLVWUDWLRQ�RI�WKH�WD[�ODZV�ZLOO�FRQWLQXH�WR�EH�HURGHG´��DQG�KH�
KRSHV� WKLV� FKDUWHU� ZLOO� EHFRPH� D� PHFKDQLVP� WR� DGGUHVV� WKLV� FRQFHUQ��� �,W� ZLOO� EH�
LQWHUHVWLQJ� WR� PRQLWRU� KRZ� WKH� UHSRUW� LV� UHFHLYHG� E\� WKH� LQWHUQDWLRQDO� ERGLHV�� DQG�
ZKHWKHU�DQ\�DFWLRQ�LV�WDNHQ�WR�HVWDEOLVK�LW�DV�LQWHUQDWLRQDO�JXLGHOLQHV�IRU�WKH�GUDIWLQJ�RI�
FKDUWHU�GRFXPHQWV�EDVHG�RQ�WKLV�GRFXPHQW���

%HIRUH� DQDO\VLQJ� WKH� XVHIXOQHVV� RI� HWKLFV� FRGHV� DQG� WD[SD\HU� FKDUWHUV�� DQG�
UHFRPPHQGLQJ�HQKDQFHPHQWV�� WKH�QH[W�VHFWLRQ�ZLOO�SURYLGH�D�FDVH�VWXG\�RI�$XVWUDOLD�
DQG�WKH�8.�ZKR�ERWK�KDYH�DQ�HWKLFV�FRGH�DQG�WD[SD\HU�FKDUWHU���7KHVH�FRXQWULHV�KDYH�
EHHQ�FKRVHQ�IRU�WKH�FDVH�VWXG\�DV�WKH\�KDYH�KDG�WZR�YHU\�GLIIHUHQW�H[SHULHQFHV�ZLWK�D�
WD[SD\HU� FKDUWHU�� � $V� ZLOO� EH� GHPRQVWUDWHG�� WKH� WD[SD\HU� FKDUWHU� LQ� $XVWUDOLD� KDV�
SURYHG�VXFFHVVIXO�E\�REMHFWLYH�PHDVXUHV��DQG� LV�FRQVLGHUHG�H[HPSODU\� LQ�FRQWUDVW� WR�
WKH� 8.�� � 7KHVH� GLIIHUHQFHV� ZLOO� SURYLGH� FRQWH[W� IRU� WKH� RYHUDOO� GLVFXVVLRQ� DV� WR�
ZKHWKHU� RU� QRW� WKH� GRFXPHQWV� DUH� XVHIXO�� DV� ZHOO� DV� ZKHQ� UHFRPPHQGLQJ�
HQKDQFHPHQWV���

3. A COMPARATIVE ANALYSIS �²  AUSTRALIA AND THE UK 

7KH�$XVWUDOLDQ�DQG�8.�WD[�V\VWHPV�VKDUH�D�FRPPRQ�FXOWXUDO�WUDGLWLRQ�LQ�PDQ\�ZD\V��
7KH�GHYHORSPHQW�RI�WKH�$XVWUDOLDQ�WD[�V\VWHP�ZDV��DIWHU�DOO��KHDYLO\�LQIOXHQFHG�E\�WKDW�
RI�WKH�µPRWKHU�FRXQWU\¶�����0RUH�UHFHQWO\��WKH�8.�V\VWHP�KDV�EHHQ�VWURQJO\�LQIOXHQFHG�
E\�$XVWUDOLDQ�SUDFWLFHV��VXFK�DV� WKH�HVWDEOLVKPHQW�RI�WKH�HOHFWURQLF�ORGJHPHQW�RI� WD[�
UHWXUQV�� � *LYHQ� WKH� FORVHQHVV� RI� WKH� WZR� MXULVGLFWLRQV�� LW� LV� LQWHUHVWLQJ� WR� VHH� WKH�
GLYHUJHQFH�LQ�DSSURDFKHV��SDUWLFXODUO\�DW�WKH�OHYHO�RI�WKH�WD[SD\HU�FKDUWHU��

                                                           
���,ELG���
���5D\PRQG�'RKHUW\�µ,QWHUQDWLRQDO�WD[�FKDUWHU�SXEOLVKHG¶�Economic Voice��RQOLQH�����0D\��������

KWWS���ZZZ�HFRQRPLFYRLFH�FRP�PRGHO�WD[SD\HU�FKDUWHU�WR�SURPRWH�JUHDWHU�IDLUQHVV�LQ�WD[DWLRQ�
DFURVV�WKH�ZRUOG����������D[]]�749\6W/]!��

���,ELG���
���µ0RGHO�WD[SD\HU�FKDUWHU�WR�SURPRWH�IDLUQHVV�LQ�WD[DWLRQ�DFURVV�WKH�ZRUOG¶��Step Journal�RQOLQH�����0D\�

�����
�KWWS���ZZZ�VWHSMRXUQDO�RUJ�QHZV�QHZV�PDLQBVWRU\�PRGHOBWD[SD\HUBFKDUWHUBWRBSURP�DVS["OLQN QHZ
VBKHDGOLQH!��

���6LPRQ�-DPHV��7KDPURQJVDN�6YHWDOHONWK�DQG�%ULDQ�:ULJKW��µ7D[�&KDUWHUV��SHUIRUPDQFH�LQGLFDWRUV�DQG�
WKH�FDVH�IRU�D�PRUH�VWUDWHJLF�DSSURDFK�WR�WD[�DGPLQLVWUDWLRQ¶����������
�KWWSV���HULF�H[HWHU�DF�XN�UHSRVLWRU\�KDQGOH������������!��
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3.1 Australia  

7KH�$XVWUDOLDQ�7D[DWLRQ�2IILFH��$72��LV�VXEMHFW�WR�ERWK�DQ�HWKLFV�FRGH�DQG�D�WD[SD\HU�
FKDUWHU���7KH�HWKLFDO�IUDPHZRUN�LV�HVWDEOLVKHG�LQ�WKH�$XVWUDOLDQ�3XEOLF�6HUYLFH��$36��
9DOXHV� DQG� $36� &RGH� RI� &RQGXFW�� ZKLFK� DUH� VHW� RXW� LQ� VHFWLRQ� ��� RI� WKH� Public 

Service Act 1999 �&WK���7KLV� HWKLFV�FRGH�DSSOLHV� WR�DOO� IHGHUDO�SXEOLF� VHUYDQWV�� �7KH�
7D[SD\HU�&KDUWHU��GUDIWHG�LQ�WKH�ODWH�����V��SURYLGHV�D�VHW�RI�DGPLQLVWUDWLYH�JXLGHOLQHV�
RI�EHVW�SUDFWLFH�IRU�RIILFHUV�RI�WKH�$72���:KHQ�LW�ZDV�GUDIWHG��D�VLJQLILFDQW�QXPEHU�RI�
WD[SD\HUV�DUJXHG�IRU�D�&KDUWHU�HQVKULQHG�LQ�OHJLVODWLRQ��EXW�WKLV�ZDV�QRW�VXSSRUWHG�E\�
WKH�$72��ZKLFK�GUDIWHG�WKH�&KDUWHU�LQ�LWV�FXUUHQW�VWDWH�����,Q�ERWK�GRFXPHQWV��EHFDXVH�
WKH� YDOXHV� DUH� SULQFLSOHV�EDVHG�� WKHLU� DSSOLFDWLRQ� LQ� SDUWLFXODU� FLUFXPVWDQFHV� LV�
³EURDGO\� XS� WR� WKH� RIILFHU� DSSO\LQJ� WKHP�� EXW� WKHUH� DUH� VDQFWLRQV� IRU� IDLOLQJ� WR�
FRQIRUP´������

3.1.1 The APS Values and APS code of conduct (ethics codes) 

$XVWUDOLD� LV� QRWHG� DV� EHLQJ� DPRQJVW� WKH� ILUVW� RI� WKH� 2(&'� FRXQWULHV� WR� GHYHORS� DQ�
HWKLFDO�VWUXFWXUH�WR�DVVLVW�SXEOLF�VHUYDQWV���7KH�$XVWUDOLDQ�Public Service Act

26�FRQWDLQV�
D� FOHDU� FRGH� RI� FRQGXFW� IRU� DOO� SXEOLF� VHUYDQWV�� ZLWK� WKH� FDSDFLW\� IRU� DJHQFLHV� WR�
VXSSOHPHQW� WKH� FRGH����� 7KH� NQRZOHGJH� DPRQJ� IHGHUDO� SXEOLF� VHUYDQWV� RI� WKH� HWKLFV�
FRGH� LV� WHVWHG� DQQXDOO\� DQG�� LQ� DFFRUGDQFH�ZLWK� WKH�Public Service Act
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4.1 Ethics codes 

(PSLULFDO�UHVHDUFK�VWURQJO\�VXSSRUWV�WKH�QRWLRQ�WKDW�HWKLFV�FDQ�EH�WDXJKW�����%HFDXVH�RI�
WKLV��UHVHDUFK�DOVR�VKRZV�WKDW�DQ�HWKLFDO�FRGH�ZKLFK�SHUVXDVLYHO\�DGGUHVVHV�WKH�UDQJH�
RI� DSSURDFKHV� D� SXEOLF� VHUYDQW� XVHV� WR� DQDO\VH� HWKLFDO� TXHVWLRQV� EHFRPHV� WKH�
IRXQGDWLRQ�IRU�DQ�HWKLFDO�SXEOLF�VHUYLFH�����(WKLFDO�HGXFDWLRQ�ZLWKLQ�WKH�SXEOLF�VHUYLFH�
LV� IDU� PRUH� HIIHFWLYH� LI� LW� LV� EDVHG� RQ� FRGHV� WKDW� FDQ� EH� XQGHUVWRRG� E\� DOO� SXEOLF�
VHUYDQWV��� �:KHQ� LQWURGXFLQJ� D� FRGH� RI� FRQGXFW�� SDUWLFXODU� FDUH� PXVW� EH� WDNHQ� WR�



�

�

H-RXUQDO�RI�7D[�5HVHDUFK�  (WKLFV�FRGHV�DQG�WD[SD\HU�FKDUWHUV�

����

�

 

IRU� HGXFDWLRQ� RI� SXEOLF� VHUYDQWV� DV� ZHOO� DV� WD[SD\HUV� DQG� FDQ� DVVLVW� LQ� JRYHUQPHQW�
UHIRUPV�� DV� ZHOO� DV� DVVLVWLQJ� GHYHORSLQJ� FRXQWULHV� LQ� WKH� WUDQVLWLRQ� WR� D� µSXEOLF�
VHUYLFH¶�����

0RVW�LPSRUWDQWO\��KRZHYHU��LV�WKH�DELOLW\�RI�D�WD[SD\HU�FKDUWHU�WR�EHFRPH�D�V\PERO�RI�
D�SDUWQHUVKLS�EHWZHHQ� WD[SD\HUV�DQG� WKH� UHYHQXH�DGPLQLVWUDWRU����� ,W� LV� LPSRVVLEOH� WR�
FRQVLGHU�WKDW�SDUWLHV�LQ�WKH�WD[�UHODWLRQVKLS�DUH�RQ�HTXDO�IRRWLQJ��WKH�6WDWH�XQGHQLDEO\�
KDV�D�SRVLWLRQ�RI�SRZHU�����$OWKRXJK�OHJLVODWLRQ�JHQHUDOO\�SURYLGHV�IRU�YDULRXV�DSSHDO�
URXWHV�DQG�VDIHJXDUGV��WKHVH�DUH�RQO\�XVHIXO�LI�RQH�NQRZV�WKHP�DQG�FDQ�DFFHVV�WKHP�����
2WKHUZLVH��D�FKDUWHU�LV�D�QHFHVVDU\�SDUW�RI�D�PRGHUQ�WD[�V\VWHP��D�FOHDUO\�LGHQWLILDEOH�
VWDWHPHQW� DGGUHVVLQJ� WKH�EDODQFH�EHWZHHQ� WKH�SRZHUV�JLYHQ� WR� WKH� WD[� DXWKRULW\� DQG�
WKH� WD[SD\HU¶V� ULJKWV����� &UXFLDOO\�� LW� KHOSV� WKH� WD[SD\HU�� SDUWLFXODUO\� WKRVH� ZKR� DUH�
XQUHSUHVHQWHG��ILQG�WKHLU�ULJKWV�DQG�DFW�DV�D�GHIHQFH��LI�QHHGHG��DJDLQVW�DQ�RYHUEHDULQJ�
WD[�DXWKRULW\�����)XUWKHUPRUH��D�WD[SD\HU�FKDUWHU�SOD\V�D�NH\�UROH�LQ�VHOI�DVVHVVPHQW�WD[�
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QDWLRQDO� FRQWH[W� PD\� QRW� ZRUN� LQ� DQRWKHU�� DQG� WKDW� WKH� SXUSRVH� DQG� FRQWH[W� RI� WKH�
GRFXPHQWV� LV� GULYHQ� E\� MXULVGLFWLRQDO� SROLWLFV�� LW� LV� UHDVRQDEOH� WR� FRQFOXGH� WKDW� WKH�
$XVWUDOLDQ�H[SHULHQFH�VXSSRUWV�WKLV�SRVLWLRQ�����,PSURYLQJ�YROXQWDU\�WD[�FRPSOLDQFH�LV�
WKH� XOWLPDWH� REMHFWLYH� IRU� DQ\� UHYHQXH� DGPLQLVWUDWLRQ�� � 9ROXQWDU\� FRPSOLDQFH� LV�
HVVHQWLDO��DV�WKLV�LV�WKH�PRVW�FRVW�HIIHFWLYH�DQG�HIILFLHQW�PHWKRG�RI�WD[�FROOHFWLRQ���(UJR��
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SXUSRVH� RI� WKH� GRFXPHQWV�� DV� WKH\� FDQ� RQO\� EH� GHYHORSHG� ODERULRXVO\�� WKURXJK�
SUHVFULEHG� ODZ� DPHQGPHQW� FKDQQHOV� �� �� 7KH� OHVVRQ� PD\� DOVR� EH� GUDZQ� IURP� WKH�
WD[SD\HU� FKDUWHU� LQ� WKH�8.� WKDW� WKH� GRFXPHQW� QHHGV� WR� EH� FOHDU� WKDW� WD[SD\HUV� KDYH�
REOLJDWLRQV�DV�ZHOO�DV�ULJKWV�HQVKULQHG���$QRWKHU�VKRUWIDOO�RI�WD[SD\HU�FKDUWHU�JHQHUDOO\�
LV� WKDW� WKH\� GR� QRW� DGGUHVV� KRZ� WKH� UHYHQXH�DGPLQLVWUDWLRQ�FDQ� UH�HQJDJH� WD[SD\HUV�
ZKR�KDYH�EHFRPH�GLVDVVRFLDWHG�IURP�WKH� WD[�V\VWHP���$GGUHVVLQJ� WKLV�ZRXOG�IXUWKHU�
HQKDQFH�WKH�GRFXPHQW���

2I�FRXUVH��WKH�SUREOHPV�ZLWKLQ�WKH�8.�UHYHQXH�DGPLQLVWUDWLRQ�JR�IDU�EH\RQG�WKH�ODFN�
RI�DQ�HIIHFWLYH�HWKLFV�FRGH�DQG�WD[SD\HU�FKDUWHU��IDFWRUV�VXFK�DV�DPELWLRXV�,7�SURJUDPV��
VLJQLILFDQW�UHVRXUFH�FXWV�DQG�D�GHWULPHQWDO�PDQDJHPHQW�FXOWXUH�DUH�UHFRJQLVHG�WR�KDYH�
SOD\HG�D�VLJQLILFDQW�UROH�����5HFHQWO\��D�UHSRUW�UHOHDVHG�E\�WKH�,QGHSHQGHQW�$GMXGLFDWRU�
�WKH� GH� IDFWR� ZDWFKGRJ� WKDW� LQYHVWLJDWHV� WKH� ZD\� WKDW� +05&� VWDII� KDQGOH� GLVSXWHV��
ZDV� VFDWKLQJ� LQ� LWV� DSSUDLVDO� RI� WKH� SHUIRUPDQFH� RI� VWDII� LQ� WKHLU� GHDOLQJV� ZLWK� WKH�
SXEOLF�����7KLV�VKRUWFRPLQJ�LV�DWWULEXWHG�WR�WKH�PDVVLYH�LQFUHDVH�LQ�FRPSOH[LW\�RI�WKH�
WD[�V\VWHP�RYHU�WKH�SDVW����\HDUV�����1HYHUWKHOHVV��LW�LV�DUJXHG�WKDW�KDG�PRUH�HIIHFWLYH�
GRFXPHQWV� EHHQ� LQ� SODFH�� WKH� VLWXDWLRQ� PD\� QRW� KDYH� EHFRPH� VR� GLVWXUELQJ�� � )RU�
H[DPSOH�� H[SHFWDWLRQV� LQ� UHODWLRQ� WR� PDQDJHPHQW� VWUXFWXUH� DQG� VWDQGDUGV�� DQG� WKH�



�

�

H-RXUQDO�RI�7D[�5HVHDUFK�  (WKLFV�FRGHV�DQG�WD[SD\HU�FKDUWHUV�

����

�

 

LPSDFW�RQ�QRW�RQO\� WKH� LQWHUQDO�RSHUDWLRQV�RI�WKH�$72��EXW�WKH�OHYHOV�RI�WUXVW�ZLWKLQ�
WKH�FRPPXQLW\�DV�ZHOO�� �$OWKRXJK�WKH�HWKLFV�FRGH�LQ�WKH�8.�KDV�WR�VRPH�H[WHQW�KDG�
VLPLODU�UHVXOWV��DOWKRXJK�WKHUH�LV�FHUWDLQO\�URRP�IRU�LPSURYHPHQW���WKH�VDPH�FDQQRW�EH�
VDLG� RI� LWV� WD[SD\HU� FKDUWHU�� � 1HYHUWKHOHVV�� FRGHV� DQG� WD[SD\HU� FKDUWHUV� FDQ� KDYH� D�
ODVWLQJ�LPSDFW�RQ�WKH�FXOWXUH�RI�WKH�RUJDQLVDWLRQ��DQG�WD[SD\HUV������$V�VXFK��WKH\�DUH�
XVHIXO�GRFXPHQWV��LQFUHDVLQJO\�WKH�FRUQHUVWRQH�RI�D�PRGHUQ�WD[�V\VWHP�ZKLFK�KHOSV�LQ�
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