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(IKLFV FRGHV DQG D[ SD\HU FKDUIHUV ,QFUHDVLQJ
iD] PRUDOH IIR LQFUHDVH WD[ FRP SOLDQFH

- LIVIN 8QIHU

Abstract
7KLV SDSHU FRQULGHUV HIKLFV FRGHV DQG ID[SD\HU FKDUIHUY DQG RXIOLQHV IKHLU RENHFILYHV S5 FDVH VIXG\ RI SXVIUDOLD DQG IKH 8 _ LV
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FRXQWLHV 0RRNLQJ IR LPSIHPHQI D FKDUWHU I DOVR SURYLGHV D FULIHULRQ DJDLQW ZKLFK
FRXQIULHV ZLIK D SUH HLVILQJ FKDUIHU FDQ DVVHW WKHLU GRFXPHQ!

JQIHUHVILQION D ORGH) 7D[SDNHU &KDUIHU RI WD[SDNHU ULJIKIV DQG UHVSRQULELOLILHV IKDI
FDQ EH DGDSIHG IRU SDUILFLSDILQJ QDILRQV KDV UHFHQION EHHQ GUDZQ XS E\ SURIHWLRQDO
ERGLHV UHSUHVHQILQJ PRUH KDQ KDOI D PLULRQ ID[ DGYLVRW ZRNGZLGH  &RSLHV RI IIKH
SUHOLPLQDUN. UHSRUI KDYH EHHQ VHQI IR GHOHJIDIHV R1 WKH FRXQIULHV ZKR SDUILFLSDIHG LQ IKH
VXUYH\V DV ZHi0 DV WKH (XURSHDQ 8QIRQ (8 IKH 2UJDQLIDILRQ IRU (FRQRPLF &R
RSHUDILRQ DQG "HYHIRSPHQI 2(&" IKH SQUHG LDILRQV )LVFDO SIIDLV &RPPLIIHH
IKH =RWG %DQN IKH ,QIHUQDILRQD) ORQHIDI\ )XQG ,O) DQG RIKHU LQIHUHVIHG
VIDNHKROGHWV ~ =DYLG SXWHX FR DXIKRU RI WKH UHSRUI VDLG 3LQ #KH DEVHQFH RI DQ
DSSURSULDIH EDOIDQFH EHIZHHQ UHYHQXH DXIKRUILHV DQG WD[SD\HW WKH HVVHQILDO WXV
UHTXLUHG IRU HILFLHQN DGPLQLVIUDILRQ RI IKH ¥D[ 0DZV ZL0) FRQILQXH IR EH HUIRGHG™ DQG KH
KRSHV KLV FKDUIHU ZL00 EHFRPH D PHFKDQLVP IR DGGUHW WKLV FRQFHUQ i ZL00 EH
LQIHUHVILQJ IR PRQUIRU KRZ WKH UHSRUI LV UHFHLYHG EX KH LQIHUQDILRQDO ERGLHV DQG
ZKHIKHU DQ\ DFILRQ LV IDNHQ IR HWIDEOLVK L DV LQWHUQDILRQDO JXLGHOLQHV IRU IKH GUDIILQJ RI
FKDUIHU GRFXPHQIV EDVHG RQ IIKLV GRFXPHQII

%HIRUH DQDONVLQJ WKH XVHIXOQHW RI HIKLFV FRGHV DQG WD[SD\HU FKDUHW DQG
UHFRPPHQGLQJ HQKDQFHPHQIV IKH QHII VHFILRQ ZL00 SURYLGH D FDVH VIXG\ RI SXVIUDILD
DQG IKH 8 . ZKR ERIK KDYH DQ HIKLFV FRGH DQG ID[SD\HU FKDUIHU  7KHVH FRXQIULHV KDYH
EHHQ FKRVHQ IRU IKH FDVH VIXG\ DV IKH\ KDYH KDG iZR YHUN GLITHUHQH H[SHULHQFHV ZLIK D
ID[SD\HU FKDUIHU ~ $V ZL00 EH GHPRQVIUDIHG IKH ID[SD\HU FKDUIHU LQ SSXVIUDOLD KDV
SURYHG VXFFHWIX0 E\ REWHFILYH PHDVXUHV DQG LV FRQVLGHUHG H[HPSIDU LQ FRQIUDW IR
IKH 8.  7KHVH GLIIHUHQFHV ZL0) SURYLGH FRQIH[I IRU IKH RYHUDI) GLVFXWLRQ DV IR
ZKHIKHU RU QRI KH GRFXPHQIV DUH XVHIXO DV ZHX DV ZKHQ UHFRPPHQGLQJ
HQKDQFHPHQIV

3. A COMPARATIVE ANALYSIS 2 AUSTRALIA AND THE UK

7KH $XVIUDILDQ DQG 8 - ID[ VAWIHPV VKDUH D FRPPRQ FXIXUD0 IUDGLILRQ LQ PDQ\ ZD\V
7KH GHYHORSPHQI R WiKH $XVIUDOLDQ D[ VAWHP ZDV DIWHU D00 KHDYLON LQIOXHQFHG EN IIKDIl
RIIKH pPRIKHU FRXQIUN]  ORUH UHFHQIO\ WKH 8 - VAVIHP KDV EHHQ VIURQJON LQIOXHQFHG
E\ $XVIUDILDQ SUDFILFHV VXFK DV WKH HVIDEQLVKPHQN RI WKH HOHFIURQLF 0RGIHPHQI RI ID[
UHIXUQV ~ *LYHQ IIKH FORVHQHW RI WKH ZR WXULVGLFILRQV LW LV LQWHUHVILQJ R VHH WKH
GLYHUJHQFH LQ DSSURDFKHV  SDUILFXODUO\ Dl WKH OHYHO RI WKH D [SD\HU FKDUIHU

ELG

SD\PRQG ™ RKHUN p, QIHUQDILRQDO D[ FKDUIHU SXEOLVKHG] Economic Voice RQUQH  OD\

KIS ZZZ HFRQRPLFYRLFH FRP PRGH) ID[SD\HU FKDUIHU IR SURPRIH JUHDIHU IDLUQHW LQ ID[DILRQ
DFURW IKH ZRUIG D[] 749\6i/]!

ELG

HORGHY ID[SD\HU FKDUIHU IR SURPRIH IDLUQHW LQ ID[DILRQ DFURW IKH ZRUIGY Step Journal RQIQH ~ OD\

KNS ZZZ WHSIRXUQDO RUJ QHZV QHZV PDLQBWIRU\ PRGHOBIID [SD\HUBFKDWHUBIRBSURP DVS[*'0LQN QHZ
VBKHDGOLQH!
6LPRQ -DPHV 7KDPURQJVDN 6YHIDOHONIK DQG %ULDQ = ULJKW p7D[ &KDUIHUV SHUIRUPDQFH LQGLFDIRWY DQG
IIKH FDVH IRU D PRUH VIUDIHJLF DSSURDFK IR iDL DGPLQLVWUDWLRQﬂ

KNSV HULF H[HIHU DF XN UHSRVLIRU\ KDQGOH !
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3.1 Australia

7KH SXVIUDILDQ 7D[DILRQ 21ILFH $72 LV VXEWHFI IR ERIK DQ HIKLFV FRGH DQG D ID[SD\HU
FKDUIHU  7KH HIKLFDO IUDPHZRUN LV HVIDEQLVKHG LQ IKH $XVIUDILDQ 3XEOLF BHUYLFH $36
ODIXHV DQG $36 &RGH RI &RQGXFI ZKLFK DUH VHI RXI LQ VHFILRQ  RI IKH Public
Service Act 1999 &IK 7KLV HIKLFV FRGH DSSOLHV IR D00 IHGHUDO SXEOLF VHUYDQIV ~ 7KH
7D[SD\HU &KDUIHU GUDIWHG LQUKH ODIH V' SURYLGHV D VHIl RI DGPLQLWUDILYH JXLGHOLQHV
RI EHVIl SUDFILFH IRU RIILFHW R1 IKH $72 = KHQ LI ZDV GUDIIHG D VLIQLILFDQI QXPEHU RI
ID[SD\HW DUIXHG IRU D &KDUIHU HQVKULQHG LQ OHJLVODILRQ EXII UKLV ZDV QRI VXSSRUIHG E\
IKH $72 ZKLFK GUDIVHG HKH &KDUIHU LQ LIV FXUUHQI WDIH ~,Q ERIK GRFXPHQIV EHFDXVH
WKH YDOXHV DUH SULQFLSOHV EDVHG WKHLU DSSOLFDILRQ LQ SDUILFXODU FLUFXPVIDQFHV LV
3EURDGO\ XS IR KH RIILFHU DSSONLQJ IKHP EXIl UKHUH DUH VDQFILRQV IRU IDLOLQJ IR
FRQIRUP”

3.1.1 The APS Values and APS code of conduct (ethics codes)

$XVIUDOLD LV QRIHG DV EHLQJ DPRQJIWI lIKH ILUW RI IKH 2 (&= FRXQIULHV IR GHYHORS DQ
HIKLFDO VIUXFIXUH iR DVVLVI SXEOLF VHUYDQIV ~ 7KH $XVIUDOLDQ Public Service Act®® FRQIDLQV
D FOHDU FRGH RI' FRQGXFI IRU D00 SXEOLF VHUYDQWV ZLIK WKH FDSDFLIN IRU DJHQFLHV IR
VXSSHPHQI WKH FRGH ~ 7KH NQRZOHGJH DPRQJ IHGHUDO SXEOLF VHUYDQIV RI WKH HIKLFV
FRGH LV #HWHG DQQXDW\ DQG LQ DFFRUGDQFH ZLIK IIKH Public Service Act
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41 Ethics codes

(PSLULFDO UHVHDUFK VIURQJON VXSSRUIV IKH QRILRQ WKDII HIKLFV FDQ EH IDXJKI  %HFDXVH RI
WKLV UHVHDUFK DOVR VKRZV IIKDW DQ HIKLFDO FRGH ZKLFK SHUVXDVLYHO\ DGGUHVVHV lIKH UDQJH
Rl DSSURDFKHV D SXEOLF VHUYDQI XVHV R DQDONVH HIKLFDO TXHVILRQV EHFRPHV IiKH
IRXQGDILRQ IRU DQ HWKLFDO SXEOLF VHUYLFH  (WKLFDO HGXFDILRQ ZLIKLQ IKH SXEOLF VHUYLFH
LV 1IDU PRUH HIIHFILYH LI LI LV EDVHG RQ FRGHV IIKDIl FDQ EH XQGHUIRRG E\ D00 SXEOLF
VHUYDQWV = KHQ LQWRGXFLQJ D FRGH RI FRQGXFI SDUILFXODU FDUH PXVH EH IDNHQ IR
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IRV HGXFDILRQ RI' SXEOLF VHUYDQIV DV ZH0 DV ID[SD\HW DQG FDQ DWLWW LQ JRYHUQPHQN
UHIRUPV DV ZH0 DV DVWIVILQJ GHYHORSLQJ FRXQWULHV LQ WKH WUDQVLILRQ R D WSXEOLF
VHUYLFH

ORI LPSRUIDQION KRZHYHU LV IKH DELOUN RI D ID[SD\HU FKDUIHU IR EHFRPH D V\PER0 RI
D SDUIQHUKLS EHVZHHQ YD[SD\HUV DQG WKH UHYHQXH DGPLQLVILDIRU Il LV LPSRVWLEGH IR
FRQULGHU IKDI SDUILHV LQ iKH ID[ UHODILRQVKLS DUH RQ HTXDO IRRILQJ 1IKH IDIH XQGHQLDEON
KDV D SRVUILRQ RI SRZHU  SUIKRXJK OHJILVODILRQ JHQHUDXON SURYLGHV IRU YDULRXV DSSHDO
URXIHV DQG VDIHIXDUGV WKHVH DUH RQI\ XVHIX0 LI RQH NQRZV IKHP DQG FDQ DFFHW IKHP

2|KHUZLVH D FKDUIHU LV D QHFHWDUN SDUI RI D PRGHUQ ID[ VAVIHP D FOHDUON. LGHQLILDEOH
VIDIHPHQI DGGUHWLQJ WIKH EDIDQFH EHIZHHQ IKH SRZHW JLYHQ IR WIKH D[ DXIKRULIN DQG
IKH ID[SD\HUIV UWJIKIV  &UXFLDOO\ LIl KHOSV WIKH ID[SD\HU SDUILFXODUON IKRVH ZKR DUH
XQUHSUHVHQIHG  1LQG WKHLU ULJKIV DQG D DV D GHIHQFH LI QHHGHG DJDLQW DQ RYHUEHDULQJ
ID[ DXIKRUIN  )XUIKHUPRUH D ID[SDN\HU FKDUIHU SOD\V D NH\ UROH LQ VHOI DWHWPHQI ID[
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QDHLRQDO FRQIHLI PD\ QRW ZRUN LQ DQRIKHU DQG WKDH WKH SXUSRVH DQG FRQIHLW RI WKH
GRFXPHQIV LV GULYHQ EN NXULVGLFILRQDO SROLILFV LW LV UHDVRQDECH R FRQFOXGH WKDIi HiKH
$XVIUDILDQ H[SHULHQFH VXSSRUIV IIKLV SRVLILRQ ~ ,PSURYLQJ YROXQIDU\ D[ FRPSOLDQFH LV
#KH XOILPDIH RENHFILYH IRU DQ\ UHYHQXH DGPLQLVIUDILRQ  9ROIXQIDUN FRPSOLDQFH LV
HVVHQILDO DV WKLV LV WKH PRI FRVW HITHFILYH DQG HINLFLHQW PHIKRG RIID[ FROOHFILRQ  (UJR
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SXUSRVH RI IKH GRFXPHQIV DV WKH\ FDQ RQIN EHM GHYHIRSHG ODERULRXVO\ WKURXJK
SUHVFULEHG 0DZ DPHQGPHQI FKDQQHNV ~ 7KH OHWRQ PD\ DIVR EH GUDZQ IIRP IKH
ID[SD\HU FKDUIHU LQ IKH 8 - UKDIl IKH GRFXPHQI QHHGV IR EH FOHDU UIKDIl ID[SD\HW KDYH
REOLIDILRQV DV ZH00 DV ULJKIV HQVKULQHG  SQRIKHU VKRUIDQO RI ID[SD\HU FKDUIHU JHQHUDA
LV IKDI WKH\ GR QR DGGUHW KRZ HKH UHYHQXH DGPLQLVIUDILRQ FDQ UH HQJIDJH ID[SDNHWV
ZKR KDYH EHFRPH GLVDWRFLDIHG IURP IKH ID[ VAIHP ~ SGGUHWLQJ KLV ZRX0G IXUIKHU
HQKDQFH IKH GRFXPHQI

21 FRXWH WKH SUREHPV ZLIKLQ WKH 8 - UHYHQXH DGPLQLWIUDILRQ JR IDU EH\RQG WKH 0DFN
RI DQ HITHFILYH HIKLFV FRGH DQG WD[SD\HU FKDUIHU IDFIRUV VXFK DV DPELILRXV ,7 SURJUDPV
VLIQLILFDQW UHVRXUFH FXIV DQG D GHIULPHQIDO PDQDJIHPHQN FXOIXUH DUH UHFRJIQLVHG IR KDYH
SOD\HG D VLIQLILFDQW UROH ~ SHFHQION D UHSRUIN UHOHDVHG EN IKH ,QGHSHQGHQH $CIXGLFDIRU
IKH GH IDFIR ZDIFKGRJ WKDIi LQYHVILIDWHV IKH ZD\ WKDI +O5& VIDIT KDQGOH GLVSXIHV
ZDV VFDIKLQJ LQ LIV DSSUDLVDO RI HKH SHUIRUPDQFH RI VIDII LQ WKHLU GHDOLQJIV ZLIK IIKH
SXEOLF 7KLV VKRUIFRPLQJ LV DINULEXIHG WR WKH PDVVLYH LQFUHDVH LQ FRPSOHLLIN RI KH
IDL VAVWHP RYHU WKH SDVIl -~ \HDWV ~ LHYHUIKHOHWV L LV DUJXHG WKDIl KDG PRUH HITHFILYH
GRFXPHQIV EHHQ LQ SODFH WKH VLWXDILRQ PD\ QRW KDYH EHFRPH VR GLWXUELQJ  )RU
H[DPSOH H[SHFIDILRQV LQ UHODILRQ WR PDQDJIHPHQN VIUXFIXUH DQG VIDQGDUGV DQG WKH
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LPSDFIl RQ QRW RQO\ WKH LQIHUQDO RSHUDILRQV RI IKH $72 EXIi iKH 0HYHOV RI UXWIl ZLIKLQ
IKH FRPPXQLIN\ DV ZHW0  $BUIKRXJK IIKH HIKLFV FRGH LQ IKH 8 - KDV iR VRPH H[IHQW KDG
VLPLODU UHVXOIV - DOHKRXJK WKHUH LV FHUIDLQO\ URRP IRU LPSURYHPHQI  WKH VDPH FDQQRI EH
VDLG RI LV ID[SD\HU FKDWHU ~ 1HYHUIKHOHW FRGHV DQG WD[SD\HU FKDUIHWV FDQ KDYH D
0DVILQJ LPSDFIl RQ IIKH FXOIXUH RI §KH RUJIDQLVDILRQ DQG ID[SD\HW  $V VXFK WKH\ DUH
XVHIX0 GRFXPHQIV LQFUHDVLQJON WKH FRUQHUIRQH RI1 D PRGHUQ D[ VAWIHP ZKLFK KHOSV LQ
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