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Summary

Good Sammy Enterprises (GSE) is a social enterprise, specialist disability
employment provider in Western Australia. GSE is trialling new models of
employment support to assist people with disability to secure open employment in
the community. The Social Policy Research Centre (UNSW) and Centre for Social
Impact (CSI) UWA are evaluating the GSE open employment trials. The purpose of
this rapid evidence scan is to answer the question, How can Australian Disability
Enterprises (ADESs) transform to support open employment of people with disability?

The question of how ADEs are transforming towards open employment is important
given the evidence about low paid work and good practices for inclusive employment
in Sections 2 and 3. The evidence about the focus for transformation includes:

x Working with employers to raise awareness, build disability inclusion
confidence, and provide tailored support to employers and workplaces to
adapt practices, policies and create inclusive workplace cultures

X ‘Place and train’ models of employment support, where the emphasis is on job
placement in a preferred workplace, and second, providing tailored
employment support to the person with disability and the employer

X Ensuring people with disability in open employment have ongoing support
(including practical workplace adjustment, transport, job development,
coaching and mentoring) so they continue to develop in their role, in
confidence and feel socially included and belonging in paid work

X Supporting young people in their final years of schooling to have work
placements that reflect their interests and employment goals

Good practices to support open employment are about building inclusive
employment, working with employers to build their inclusion capacity, changes to
policies and practices, addressing attitudes and individualising support to the person
within their work position and workplace. A range of providers offer all or parts of
these practices to support the inclusion of people with disability in workplaces,
including ADEs, Disability Employment Services (DES), Registered Training
Organisations (RTO), advocacy and vocational trainers. One role in the
transformation for ADEs is to prioritise their strengths to deliver pathways to open
employment relative to the types of support offered by other providers. In that way
people with disability and employers will receive complementary types of support.

Social Policy Research Centre UNSW and Centre for Social Impact UWA 1






Rapid evidence scan — Good Sammy Enterprises Open Employment Evaluation March 2024



Rapid evidence scan — Good Sammy Enterprises Open Employment Evaluation March 2024



Rapid evidence scan — Good Sammy Enterprises Open Employment Evaluation March 2024

3 Building and achieving disability inclusive
employment

Most people with intellectual disability want paid work with the right support to do so.
The implication is that it is crucial to consider how to create and maintain inclusive
employment. This section reviews the evidence on what works in creating inclusive
workplaces and how to best support people with disability to gain and keep open
employment.

3.1 Inclusive workplaces

Employers often frame benefits of a diverse workforce in economic terms, a
business case with direct monetary value of diversity, a competitive advantage, and
other benefits of inclusion that arise for employers and customers (Broughton &
Strebler, 2008; Lindsay et al., 2018). Some organisations use diversity and inclusion
initiatives to shape workplace culture and recruitment from underrepresented or
marginalised groups, and to be more socially responsible (Nishii & Leroy, 2022).

Research evidence confirms that key to creating and sustaining disability inclusive
employment are the values of employers, corporate and organisations, workplace
culture and workplace practices (Alexander, Gendera, Robinson, Fisher, & Howe,
2023; Chen, O’Neill, Phillips, Houtenville, & Katz, 2023; Ellenkamp, Brouwers,
Embregts, Joosen, & van Weeghel, 2016; Gould, Mullin, Parker Harris, & Jones,
2022; Nishii & Leroy, 2022; Vornholt, Uitdewilligen, & Nijhuis, 2013). This evidence
identifies the characteristics, practices and values within workplaces that lead to
more inclusive and diverse workplaces for people with disability and sustained
employment outcomes:

X upper level management commitment and leadership
X targeted recruitment and talent pipelines

X inclusion training and capacity building across the entire organisation, with a
focus on supervisors and managers

x linking key stakeholders, across the organisation (e.g., disability champions)
and connecting with external partners

X hosting awareness campaigns to change understanding and attitudes

X communicating inclusion goals internally and to the public and partners

Social Policy Research Centre UNSW and Centre for Social Impact UWA 5
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X strategic planning and identifying specific goals for inclusive employment in
the workplace

X increasing disability leadership and representation at all levels of the
organisation

Gould, Harris, Mullin, and Jones (2020)
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Work experience is the strongest predictor of future employment outcomes. Investing
in employment related skills building in the final years of secondary schooling
appears to have moderate impact on outcomes, unless accompanied by work
experience (Weld-

Social Policy Research Centre UNSW and Centre for Social Impact UWA 7
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4 Transforming ADES to support open
employment

How ADEs are transforming their support for open employment of people with
disability is important given the evidence about the problem and good practices in
Sections 2 and 3. The evidence about the main activities for ADE transformation
include:

Social Policy Research Centre UNSW and Centre for Social Impact UWA 8
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are ‘advertising “linked employment” pathways beyond the ADE, though the outcome
of transition remains miniscule’ (ibid. p.16).

Good practices to support open employment are about building inclusive
employment,

Social Policy Research Centre UNSW and Centre for Social Impact UWA 9
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https://www.inclusionaustralia.org.au/wp-content/uploads/2022/04/ADE-research-brief-April-2022.pdf
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